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BOARD OF DIRECTORS MEETING AGENDA
January 21, 2025 (virtual)
7:30 a.m. to 9:00 a.m.

Invitees:  Chris Holmes, Beth Shartle, Alyssa Gombach, Cherie Terrey, Michael Holcombe, Kathy Dale, Debbie Ramsey, Krista Pauley, Whitney Rahman, Bill Gage, Susan Kelly, Denise Lee, Wendy Button, Nic Thomas, Ramona Wolf, Benjamin Lewis, Tamara DeLoretta, Alex Goodman

Highlighted = Attendees

1. Call to order (Alyssa) @ 7:37 AM

2. Approval of Treasurer’s Reports – November 2024 & December 2024 

Motion to Approve: Cherie Terrey, 2nd: Kathy Dale, No questions, All in Favor

	Treasurer's Reports
	NOVEMBER

	
	Board Meeting

	
	November 2024
	November 2023

	Opening Balance  
	$12,628.79 
	 $12,304.96 

	Income
	$1,857.75 
	 $954.16 

	Expenses
	$2,379.75 
	 $2,859.61 

	Closing Balance
	$12,106.79 
	 $10,399.51 

	Opening and closing balance includes D&I Funds
	$5,330.68 
	 $5,330.68 



Motion to Approve: Beth Shartle, 2nd: Alex Goodman; No questions, All in Favor
	Treasurer's Reports
	DECEMBER

	
	Board Meeting

	
	December 2024
	December 2023

	Opening Balance  
	$12,106.79 
	 $10,399.51 

	Income
	$3,156.00 
	 $2,469.00 

	Expenses
	$3,993.03 
	 $2,817.90 

	Closing Balance
	$11,269.76 
	 $10,050.61 

	Opening and closing balance includes D&I Funds
	$5,330.68 
	$5,330.68




3. Approval of Minutes:

a. November 12, 2024 General Meeting Motion: Ramona Wolf; 2nd: Beth Shartle; All in Favor
b. November 19, 2024 BOD Meeting Motion: Cherie Terrey; 2nd Denise Lee; All in Favor
c. December 10, 2024 General Meeting Motion: Beth Shartle; 2nd Denise Lee; All in Favor
d. December 17, 2024 BOD Meeting Motion: Cherie Terrey; 2nd Beth Shartle; All in Favor

4. Review of Speaker Critique Summary

a. “AI Fundamentals: Leading in the Exponential Age” presented by Chad Harvey on January 14, 2025
· Still receiving survey responses – results will be reviewed at February BOD meeting

5. Committees and Chair Reports:

a. Administrator – Website (Wendy Button) Membership renewals are coming in; Request to consider a late fee in 2026.
b. BCTV (Benjamin Lewis) No report, had to log off call due to an emergency.
c. Certification – Study Group (Ramona Wolf) Fall 2025 will be last session she will coordinate the Certification Study Group; she is looking for a co-leader for the Fall session to train to take over.
d. Chapter of the Year (Susan Kelly) No report
e. Compliance (Susan Kelly) No report
f. DEI (Diversity, Equity & Inclusion) (Denise Lee) Still in planning stages for DEI event; fees are high for original speaker so looking for a different speaker; looking for volunteers to head event committee.
g. Engagement Committee/Marketing (Nic Thomas) Happy Hour event scheduled for 1/29; only 2 new members were interested so event opened to rest of group; There is interest for future events; Looking at scheduling something for the Spring. 
h. Historian (Benjamin Lewis) No report
i. Membership (Nic Thomas) 4 new members since 12/30; waiting on renewals.
j. Legislative (Whitney Rahman) No report
k. A-Team (Alex Goodman) Welcome to New Chair


l. Programming / Speaker Contact (Krista Pauley) Speakers have been canceling; It has been difficult to find speakers; easier with virtual sessions; Looking for March 11th Speaker.
m. Sponsorship / Business Networking (Tamara DeLoretta) No report
n. Olivet Boys and Girls Club - PAL Dinner or RHS Initiatives (Debbie Ramsey) No report 
o. SHRM Foundation (chairperson needed) No report
6. Old Business 
a. Update on Chapter By-Laws review (Alyssa) SHRM lost our by-laws draft; Alyssa resent
b. Liability insurance policy review (Cherie & Nic)
· $1,000,000 liability limit = $1,067/year premium
· $500,000 liability limit = $872/year premium
· New SHRM Affiliate Standards will require D&O, Errors & Omissions, and Cyber Liability insurance.
c. ½ Day Workshop Suggestion (Krista, Denise, Tamara, and Alyssa) – Judy Umlas / DEI
· Who can spearhead the planning for this event?
d. Credit Card Processing Company Review (Michael) Still Reviewing
7. New Business:
a. Summary / key points from VLBM Conference (Cherie) SHAPE Program is ending; Reviewed SHRM Affiliate Standards Updates
b. Meeting Commitments – Should these be communicated before someone joins the BOD? If so, how? Discussed adding to Position Description Lists
· Secretary – Volunteer Leadership Conference (optional)
· Treasurer – none
· VP – VLBM Conference (mandatory)
· President – State Council Meetings (3 / 4 mandatory per calendar year), PA SHRM Annual Conference (optional)
c. Do we want to continue to apply for the Excel Award in future years? Discussed that there is no financial benefit to group and tasks cost money.
· Requirements based on SHAPE Report: Attend 75% of state council meetings, Membership Director must be SHRM National member, required attendance at VLBM conference (Cancun, Mexico for 2025)

· Benefits: Logo for letterhead/website, anything else?
8. Future Berks, PA and National SHRM meetings/dates: 
* State Council meetings available to Executive Board, District Directors, Chapter Presidents and Core Leaders
* VLBM invitees:  2025 Chapter President, 2025 100% Chapter President, 2025 DMR Chapter President + Additional Chapter Volunteer, 2025 Chapter Management Professional
a. January 28, 2025 – Lunch & Learn (Virtual) – 11:30 a.m. to 12:30 p.m. – Emily McKeon presenting “Cumulative Trauma Disorders and Prevention” 
b. February 11, 2025 – General Meeting (Virtual) – 7:30 am to 9:00 am – Laurel Cline presenting “Pay Transparency & Equity”
c. February 14, 2025 – Q1 PA SHRM State Council Meeting (Virtual) - 9:00 am – 11:00 am
d. May 7, 2025 – Q2 PA SHRM State Council Meeting - Camp Hill, PA - 1:00 pm – 5:00 pm
e. May 8, 2025 – PA SHRM Legal & Legislative Conference – Camp Hill, PA
f. June 28, 2025 – July 2, 2025 – SHRM Annual Conference – San Diego, CA
g. July 18, 2025 – Q3 PA SHRM State Council Meeting (Virtual) - 9:00 am – 11:00 am
h. July 25, 2025 – PA SHRM Volunteer Leadership Conference – Gettysburg, PA
i. September 10, 2025 – Q4 PA SHRM State Council Meeting – State College, PA – 1:00 p.m. to 5:00 p.m.
j. September 11-12, 2025 – Annual Conference – Penn Stater Hotel & Conference Center, State College, PA
k. November 20-23, 2025 – Volunteer Leaders Business Meeting (VLBM) – Cancun, Mexico
9. Deadlines
a. January 31, 2025 – Deadline to issue 1099 (Treasurer to work with RKL)
b. January 31, 2025 – SHAPE report (VP)
c. March 15, 2025 – EXCEL Award (VP)
d. April 15, 2025 – Annual Statement – PA Dept. of State – Bureau of Corporations and Charitable Organizations – 990-N (e-postcard) to the IRS (Susan)
e. August 1, 2025 – Chapter of the Year (COTY) (Susan)
f. September 1, 2025 - Pinnacle Award Application
g. November 15, 2025 – Re-Certification Provider Reaffirmation Due (Chris)
h. December 1, 2025 – CLIF report (Wendy)
i. December 31, 2025 – SHRM Foundation annual donation (Treasurer)

10. Next Board Meeting – February 18, 2025 – 7:30 to 9:00 a.m. via Teams

11. Motion to adjourn @ 8:34 AM Motion: Krista Pauley; 2nd: Beth Shartle
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