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BOARD OF DIRECTORS MEETING AGENDA
July 22, 2025
4:00pm
Mimmo’s Italian Restaurant

Invitees:  Chris Holmes, Beth Shartle, Alyssa Gombach, Cherie Terrey, Michael Holcombe, Kathy Dale, Debbie Ramsey, Krista Pauley, Susan Kelly, Denise Lee, Wendy Button, Nic Thomas, Ramona Wolf, Benjamin Lewis, Tamara DeLoretta, Alex Goodman, Bob Ames, Kevin Moore 

In Attendance:  Alyssa Gombach, Cherie Terrey, Michael Holcombe, Kathy Dale, Wendy Button, Ramona Wolf, Ben Lewis, Tamara DeLoretta, Bob Ames.  Guest:  Susanna Fultz from Barley Snyder

1. Call to order (Cherie) – Cherie called the meeting to order at 4:18 and noted that Susanna will be doing legislative updates rather than Kevin Moore.

2. Approval of Treasurer’s Reports – June 2025
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*Note: In 2024, Independent Contractor Fee & Expenses had not yet been deducted for June; therefore, the current balance was inflated by approximately $1,000.  Motion to accept the Treasurer’s Report made by Ben, 2nd by Ro – Discussion: Alyssa asked why we were still about $1000 lower than last year – Michael noted that income was about $1000 less for this year but Cherie was not sure without Kathy being her to confirm numbers.  Kathy walked in but we will revisit – Ben noted that BCTV bill for testimonial also came in and may have impacted the numbers.   Motion made to vote again by Micheal, 2nd by Ro – motion passed.  

We revisited – Alyssa rephrased her question to Kathy about the contractor fees.  Still about $1400 higher than where we are now but income is still off.  Kathy said part is the June deposit and credit card fees appear lower than last year.  Cherie asked Kathy to take a closer look at what happened.  She thinks maybe more people paid for certification at this point last year than this year.  Kathy thinks that is what it was.  Kathy looked up and confirmed - $1845 for certification materials was paid last year.

3. Approval of Minutes:  Motion to approve made by Alyssa, 2nd by Ben – motion passed

a. June 10, 2025 General Meeting
b. June 17, 2025 BOD Meeting

4. Review of Speaker Critique Summary – microphone was discussed – overall feeling is that we need to educate people how to use it properly and ask them to repeat questions so audience knows what they are answering.
5. 
a. July 8, 2025 - “Bridging Education & Workforce Development – The Pathway to Financial Stability” presented by Larry Booker & Jolene Miraglia from PA Dept of Treasury

6. Committees and Chair Reports:

a. Administrator – Website (Wendy Button) – membership applications were going into the spam folder.  Wendy put a ticket in to get this fixed going forward.
b. BCTV (Benjamin Lewis) – nothing new this month.  Needs to confirm Sept dates.  Reaching out to GRCC, has a few panelist for Oct, Bob for November, Dept of Defense maybe, still working for more going forward.  
c. Certification – Study Group (Ramona Wolf & Bob Ames) – Ro and Bob met this week.  Everything is uploaded into the shared files.  Ro created a quiz for all weeks 2-11.  Wendy has 1 person paid and 2 others interested.  We need to make a decision ASAP because of lining everything up in time.  We will make a decision by the end of July.  There is a fee if we refund through a credit card, so we can refund with a check to avoid the fee if we cancel the class for this fall.
d. Chapter of the Year (Susan Kelly) – no report
e. Compliance (Susan Kelly) – no report
f. DEI (Diversity, Equity & Inclusion) (Denise Lee) – no report
g. Engagement Committee/Marketing (Nic Thomas) – no report
h. Historian (Benjamin Lewis) – Cherie has the CD Ben needs and will get it to him
i. Membership (Nic Thomas) – no report
j. Legislative (Kevin Moore) – Susanna Fultz will do the legislative updates at our meetings per Kevin, will not do for August (Kevin will do) but she will do them from September forward.
k. A-Team (Alex Goodman) – no report
l. Programming / Speaker Contact (Krista Pauley) – waiting to hear back from 2 people on dates and will update her list at that point.  Had to reschedule the July Lunch & Learn to 7/29 
m. Sponsorship / Business Networking (Tamara DeLoretta)  - reached out to a few possibilities for August.  September is Hubric Resources.  Herbein is next April.  Had a discussion about how we can get sponsors for our virtual meetings?  Can we give package deals for lower cost on virtual if they do in-person also?  Lowering price?  Change time?  Ben made motion to do a package for discounted price of those who agree to do an in-person and virtual meeting – 2nd by Alyssa – motion passed.  Wendy will tweak the package and send out to finalize the wording.
n. Olivet Boys and Girls Club - PAL Dinner or RHS Initiatives (Debbie Ramsey) – no report
o. SHRM Foundation (chairperson needed) – the consensus is that in general, people don’t know what it is so we will address this going forward.
	
7. Old Business 
a. Update on Chapter By-Laws review (Alyssa) – nothing new.  Alyssa sent an email our SHRM rep and asked for assistance – no response yet.
b. ½ Day Workshop Suggestion (Krista, Denise, Tamara, and Alyssa) – Judy Umlas / DEI/ RACC – we will delete this going forward and potentially do something with RACC in the future
c. Credit Card Processing Company Review (Michael) – tabled for another month
d. Updating job descriptions  - after no discussion, Cherie asked for a motion to approve job descriptions as they are – Ben made the motion, Bob 2nd – motion passed
· Job descriptions were sent to all board members on 6/20/2025; no additional changes/ feedback received.
e. Liability insurance policy review (Cherie & Nic) – no report
· $1,000,000 liability limit = $1,067/year premium
· $500,000 liability limit = $872/year premium
f. SHRM Affiliate Standards Program Requirements: Dual Membership Requirements (President, Membership Director, Certification Director), basic Directors & Officers (~$840 annually), Errors & Omissions (~$750 annually), and Cyber Liability (~$500-$2,000 annually) insurance, completion of regular financial audits (every 3-5 years)
g. Reimbursement strategy for VLBM conference – this year in Cancun, Mexico – should we cover on a case by case basis?  Cherie agreed we should cover on an individual basis each year.  Michael estimates that it would cost $800-$900 total for transportation, parking, and mileage.  SHRM covers all else at destination.  Motion to reimburse Michael for this year up to $1000 for travel expenses for this year’s VLBM – Alyssa made the motion, 2nd Ben.  Motion passed.  Will revisit each year.
· Previous discussion to increase reimbursement amounts or review on case-by-case basis depending upon location of VLBM

8. New Business:
a. 2025 Annual Membership Survey results
review and discussion of continuous improvement
Need to review ethics requirements.  
Most employers did not change plans for DEI.  
People like the happy hour idea.  
PA SHRM rolling out a mentorship program – what do we think about this?  Ben and Michael are  willing to attend the meeting to learn more.  Meeting is August 13th.  Cherie will send details.
Some people would like a different meeting time.  Had some discussion - maybe we will experiment during March which is usually virtual and see what happens and use it as a test.
A few people responded that they would like more information about committees.  Ben will reach out.
Discussion surrounding ideas for meeting topics.  Got a couple people mention that they already know the topics of presenters.  Can we maybe get deeper dives into more or deeper topics? 
Cherie and Wendy will try to match up people and their interests with the correct committee chairs.

b. Proposed 2025 budget – Cherie changed a couple line items based on current trends to bring them in line, but we still are in line with expenses vs budget.    Discussed creating a separate line item in income for certification classes to show the pass-through money in the 2026 budget instead of having it in misc. income.  Motion to Approve budget Ben 2nd Ro – motion passed.
c. Wireless microphone discussion – are we continuing to get feedback that people can’t hear? We had talked about purchasing a wireless mic.  Bob will check out system for compatibility at the next meeting and report back our options.
d. Update from Q3 PA SHRM State Council Meeting – dual membership release requirement – will that be a requirement for all chapters in the future?  Made no definitive obligation but said that it will most likely happen in the future.   Alyssa pointed out that we can just reclassify those that are not national members as guests and then they can attend anyway if it comes to that.  
e. Wendy mentioned that we talked in the past about Facebook, etc. which was shot down in the past.  Wendy will be happy to create a Facebook page for us.  (Angela Hummel will be at the PASHRM leadership meeting on 7/25 – she is knowledgeable about social media use – Ben and Bob will try to speak to her).  Motion by Ben to have Wendy move forward with a Facebook page for the Chapter, Tamara 2nd – motion passed.  
9. Future Berks, PA and National SHRM meetings/dates: 
* State Council meetings available to Executive Board, District Directors, Chapter Presidents and Core Leaders
* VLBM invitees:  TBD, but most likely the 2026 Chapter President only. SHRM National covers cost of hotels, meals, and transportation between hotel/airport.
a. July 25, 2025 – PA SHRM Volunteer Leadership Conference – Gettysburg, PA – Ben and Bob attending 
b. July 29, 2025 – Lunch & Learn (virtual) - 11:30am – 12:30pm -- “Keeping Humanity at the Core of Leadership Because People Follow People Not Titles” - Cory Crapella, CORE Coaching & Consulting.
c. August 12, 2025 – General Meeting (Berkshire Country Club) – 7:30 a.m. to 9:00 a.m. – “Navigating the Future: Insights and Innovations in Employee Benefits for 2025 & 2026” - Sophie Appler & John Patterson from Marsh McLennan.
d. September 10, 2025 – Q4 PA SHRM State Council Meeting – State College, PA – 1:00 p.m. to 5:00 p.m.- Cherie will attend
e. September 11-12, 2025 – Annual Conference – Penn Stater Hotel & Conference Center, State College, PA – Bob attending – Maybe Cherie
f. November 20-23, 2025 – Volunteer Leaders Business Meeting (VLBM) – Cancun, Mexico - Michael Attending
g. May 2026 – Q2 PA SHRM State Council Meeting - TBD - 1:00 pm – 5:00 pm
h. May 2026 – PA SHRM Legal & Legislative Conference – TBD
i. June 2026 – SHRM Annual Conference 

10. Deadlines
a. August 1, 2025 – Chapter of the Year (COTY) (Susan)
b. September 1, 2025 - Pinnacle Award Application
c. November 15, 2025 – Re-Certification Provider Reaffirmation Due (Chris)
d. December 1, 2025 – CLIF report (Wendy)
e. December 31, 2025 – SHRM Foundation annual donation (Treasurer)
f. January 31, 2026 – Deadline to issue 1099 (Treasurer to work with RKL)
g. January 31, 2026 – SHAPE (“SHRM Affiliate Standards Program”) report (VP)
h. March 15, 2026 – EXCEL Award (VP)
i. April 15, 2026 – Annual Statement – PA Dept. of State – Bureau of Corporations and Charitable Organizations – 990-N (e-postcard) to the IRS (Susan)

11. Next Board Meeting – August 19, 2025 – 7:30am - 9:00am via Teams

12. Cherie asked for a motion to adjourn 6:02 – Motion made by Ben, 2nd by Alyssa – motion passed 


[image: ]	[image: ]		[image: ]	
image1.png
JUNE

Board Meeting

June 2025 June 2024
Opening Balance s 1647477 | $ 16,678.43
Income $ 1,849.50 | $ 2,844.58
Expenses $ 200391 % 809.06
Current Balance $ 16,320.36 | $ 18,713.95
Opening and closing balance includes D& Funds s 533068 S 5,330.68





image2.png
SHRM
Berks

County




image3.png
BERKS COUNTY CHAPTER #179
P.0.Box55

Temple, PA 19560
www.berkspa.shrm.org
berkschapter1 79@gmail.com





image4.png
APFILIATE UF

IR

BETTER WORKPLACES
RETTER WORLD™




image5.jpeg
NOIdINYHO

—




image6.png
SHRM
RECERTIFICATION

PROVIDER
-





image7.png
SHRM

EXCEL

PLATINUM CHAPTER

2021





